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Welcome to the Health Data Coalition
This document introduces you to the Health Data Coalition (HDC) and guides you through
registration and usage of the HDC application.

What is the HDC?
The HDC is a physician-led data sharing initiative that allows primary healthcare providers and
authorized clinic staff to unleash the potential of their EMR systems. The HDC application
provides access to a secure, core set of aggregated data, while maintaining both patient and
physician confidentiality.
HDC was established in April 2016 through a merger of AMCARE and the Physician’s Data
Collaborative to support a network of physicians for the collaborative use of clinical data. The
HDC is a not-for-profit organization funded by the General Practice Services Committee.
Primary healthcare providers who actively use the HDC application find that it encourages selfreflection and facilitates practice improvements in patient care. Providers who enroll in HDC can
see how their data compares to colleagues in their clinic or local community, Division, Health
Authority, and across the province. This context supports practice improvement and a more
satisfying professional practice that leads to improved outcomes.
Currently, this comparison is possible across three electronic medical record (EMR) products
used by primary care physicians, MOIS, Osler and OSCAR. HDC is in the process of expanding its
platform, and anticipates full compatibility with TELUS (Wolf, MedAccess, Osler) and Intrahealth
(Profile) by late 2018.
If you are using TELUS (Wolf, MedAccess) and Intrahealth (Profile) EMRs, you will be able to
contribute and compare your own data once your EMR adaptor is completed in 2018.
Meanwhile, system views of HDC data are provided for you to support your awareness and
panel clean up. For updates on the development of our network and to learn more about HDC,
please visit www.hbcbc.ca.
Find out how using HDC data can contribute to achieving your quality improvement goals.
HDC is working with the Practice Support Program (PSP) and University of British Columbia
Faculty of Medicine Continuing Professional Development (UBC CPD) to support your practice
improvement goals. Contact us to learn more about PSP coaching, peer mentoring and other
local supports that are available to assist you with your action planning.
Email: support@hdcbc.ca or call 250-596-9817.
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1. Registering to join the HDC
Clinic Leads (i.e. the clinic owner, medical or administrative lead) are eligible to register a clinic
with the HDC. There are two ways to start the registration process:
1. Visit hdcbc.ca and click on “Member Login”

2. Go directly to https://prod.hdcbc.ca/

Once on this page select
“Register a new clinic”.
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1.1 Register a new clinic
The following will walk you through the seven steps involved in registering your clinic. Please
note that all fields throughout the registration process are mandatory.
1.1.1.

Step 1: Confirm your role as clinic lead

If you are the authorized clinic lead, click “Next” on the screen below to get started. If you are
not the authorized clinic lead, please exit the application.
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1.1.2.

Step 2: Personal Information

After confirming that you are the clinic lead, you will be prompted to provide some personal
information (your name, gender and contact information).
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1.1.3. Step 3: Contributor Information
The term “Contributor Type” refers to the role the clinic lead plays within the clinic they are
registering.
The clinic lead may be an “MD, General Practitioner”, acting in the medical director role for the
clinic, a “Nurse Practitioner”, or “Office Admin Staff” such as the senior administrator or clinic
owner.
You will be asked a series of questions depending on the “Contributor Type” you select
(e.g. MSP #, DPSID, CRNBCID, start work date and credential received date).
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Step 3b: Select your account “Visibility”
You will also be given the option of making your account “Visible” or “Hidden”.
If you choose to make yourself “Visible” other registered HDC users can search for your name to
send you data sharing requests. If you choose “Hidden” your name will not be shown in search
results.
If you choose “Visible”, only your individual name or clinic’s name is visible. Your clinical data
are not visible to other users, unless you also choose to initiate a data sharing request with
them. (See the Sending and Receiving Sharing Requests section below for more details)

Complete the remaining
fields, and click “Next”
when you are ready to
proceed.

More about “Visible” and “Hidden” preferences:
“Visible” and “Hidden” preferences are selected and applicable for both the individual user and
the clinic. You may choose to make both preferences visible or hidden. Alternatively, you may
choose to make your clinic visible but not your name or vice versa.
When you choose to keep both your individual and clinic profiles “Hidden” you can still initiate
“Sharing Requests” with users who have set their preferences to “Visible”. However, fellow
HDC users will be unable to initiate data sharing requests with you because your information
will not be included in search results.
Once registered, you can update your clinic and individual account “Visibility” settings at any
time from the “Settings” menu on the left-hand side of the application.
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1.1.4.

Step 4: Clinic Information

During this step you will enter information specific to the clinic including name, contact
information, date established, clinic size, your EMR system, the Division of Family Practice with
which you are associated and whether you’d like your clinic to be “Visible” or “Hidden”.
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1.1.5.

Steps 5 and 6: Read and Accept the Registration Agreement and Data Sharing
Agreement

The HDC demonstrates the highest professional standards of data stewardship, privacy and
confidentiality of the aggregate patient data and the provider information maintained within
the application.
The “Registration Agreement” governs the use of the HDC application.
The “Data Sharing Agreement” governs and authorizes the exchange of data from your EMR to
the HDC application. Please review the content provided in the online registration, and/or
download it to read at your leisure. Once you are comfortable with the agreements click the box
next to “Check to indicate that you have read and accept the agreement”.

Select “Next” to proceed to complete your registration.

1.1.6.

Step 7: Create your account

Confirm the user ID that the system has automatically selected for you and choose a
password. Passwords must at least 8 characters long and include at least 3 of the
following – an uppercase character, a lowercase character, a digit, and/or a symbol.
Now that you have completed the online registration, if all the information is complete,
you will receive the following notice on the screen:
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You will also receive an
email containing the
information on this screen,
confirming that your
registration request has
been received and is being
processed

1.2. Activating your account
The HDC staff will validate your account when we receive your registration request. Once
validation is complete, we will send you an email inviting you to log in to the HDC application.
This email is usually sent within 24-48 hours of submitting your online registration.
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1.3. Forgot your password?
If you have forgotten your password, click the
“I forgot my password” link on the log-in screen
(https://prod.hdcbc.ca)
You will be prompted to enter the email address you
used when completing your online registration.
Click and “Submit”. Shortly thereafter, you will receive
an email with a link to the password reset page.
Passwords must be at least 8 characters long and
include at least 3 of the following 4 attributes:
•

Uppercase

•

Lowercase

•

Number

•

Symbol

Contact the HDC support team at support@hdcbc.ca if you need assistance.

1.4 Starting the data exchange between your EMR and the HDC Application
HDC works with your EMR vendor to initiate secure data extracts. This may take 2-3 weeks from
the time you register. You do not need to do anything further to make this happen. If there is
any issue with the data extract process, HDC will contact you.
Please log in to the application to confirm that your data is available, and that it aligns with your
expectations of your practice profile. If it does not, please contact the HDC support team for
assistance at support@hdcbc.ca.

1.5 Accompanying Resources
•

Video: Application Registration Process

•

Video: Activating a clinic lead
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2. Adding new users to an existing clinic
Once the clinic lead has created an account they can invite other
members of the clinic to register, or delegate an administrative staff
member to register others on their behalf.
To do this, log in using the user ID and password you setup for yourself
for this clinic.
Click on the “Settings” located in the “MAIN NAVIGATION” menu.
Once you are in “Settings” you can toggle between your individual
“Account” and the “Clinic” by selecting the tabs at the top of the page.

To add new users, click on the “Clinic” tab at the top of the frame, then click on the
“Add Member” button at the bottom of the frame.
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The following “Add Clinic Member” screen will appear. Complete the all fields and select the
role you would like them to hold. The “Administrator” role allows the new clinic member to
modify settings and members’ information. The “Member” role can only view information.
Members are not authorized to modify information.

Page | 12

Help File – HDC v1.4
2.1. Check if the user has an existing account
The first step is to determine if the user already has an
account in the HDC system. Click the “Existing
Account” tab and search for the user. If the user you
are adding is a physician peer mentor or a PSP coach,
they may already have an account in the system.
Looking them up and linking them to your clinic is
easier and more efficient than creating a new account.
If the user has an existing HDC account, their
information will be prepopulated in many of the fields
on the “Add Clinic Member” screen. You will need to
select the type of access you would like this Clinic
Member to have by selecting a “Contributor Type” and a “Role”.

2.2. Choosing a Contributor Type
Whether you find an existing account or set up a new “Clinic Member” the first step in linking
them to your clinic is choosing what kind of “Contributor Type” they will be.
The following Contributor Types exist within the HDC application:
•

Coach

•

MD, General Practitioner

•

MD, Specialist

•

Nurse Practitioner (NP)

•

Office Admin Staff

•

Other Healthcare Provider

•

Registered Nurse

MD and Nurse Practitioner Contributor Types require
the entry of their College Registration numbers (5-digit
CPSID and 7-digit CRNBC), and an MSP number. Creating accounts for these Contributor Types
enables these users to contribute their EMR data to the clinic aggregates and to see their own
individual data.
Coach, Office Admin Staff, Other Healthcare Provider and Registered Nurse Contributor Types
are not enabled to contribute data to the system, but they can see the clinic’s aggregate data.
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2.3. Choosing a Role
The role you select for each
user determines whether
they can view the clinic’s
information (Member role),
or if they have permission to
modify information as well
(Administrator role).
In addition to being able to modify user accounts, Administrators are able to create and manage
Groups or Shares on behalf of themselves and the clinic(s) to which they are linked.
(See the Managing Groups and Sending and Receiving Sharing Requests sections).

2.4. Registering your clinical colleagues and staff
To create accounts for your clinical colleagues and staff:
•

Remember to search for them under the “Existing Account” tab before creating a new
account.

•

Select the correct “Contributor Type” for each person for whom you’re creating an
account.

•

Information requested on the “Add Clinic Member” screen will change based on the
“Contributor Type” selected. An MD requires a CPSID, a NP requires a CRNBC number.
Coaches or Office Support Staff person do not require these identifiers.

•

Enter their name, phone number, and email address. All users require a unique email
address that is different from the clinic or another user.

•

Select the “Role” you’d like them to have – “Administrator” or “Member”.

•

When you click “Create Member” an activation “invitation” is automatically emailed to
the user. This allows them set up their password, and where appropriate, accept the
User Registration and Data Sharing Agreements.

•

We suggest letting your new users know that you’ve registered them and that they will
receive an activation email that is time sensitive. If the invitation expires you can resend
the activation link to them from the “Settings” page.

Clinic Administrators can create accounts for other individuals and see the status of each user’s
account from the “Settings” page for your clinic:
•

Select the “Settings” option on the left-hand side menu

•

Select the “Clinic” (not Account) tab at the top of the page

•

Scroll down to the bottom of the page to the list of members, their role, and their
Visibility setting.
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•

If needed, you can edit these accounts by clicking on the user’s name.

•

Users accounts can be removed by clicking the “Remove” link on the right-hand side of
the page.

2.5. Delegating user account administration to a trusted staff person
If you intend is to delegate the responsibility of managing user accounts to another trusted
individual within your clinic (e.g. office manager, medical office assistant or practice coach),
ensure you choose the Administrator Role for that user when you create their account.

2.6. Register your PSP or Division support staff
Use the same process you used to register your clinic manager, medical office assistant or other
staff.

2.7. Accompanying Resources
•

Video: Adding New Members
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3. Subscribing to HDC Data “Channels”
A channel is the term used to describe a group of measures available in the HDC application.
Your EMR extracts data for viewing through the HDC Application, based on the channels to
which you are subscribed. As of release 1.4, all users are
automatically subscribed to two channels:
• The “Population Pyramid” channel and either the HDC Base or
AMCARE channel, depending on the source EMR:
o

Most EMR users are subscribed to the HDC Base channel.

o

MOIS users are automatically subscribed to the AMCARE
channel. MOIS users will be switched to the HDC Base
channel when the AMCARE indicator consolidation is
completed and integrated into the HDC Base channel.

When you first register with the HDC, the Data Sharing Agreement
(DSA) you accepted includes participation in these two default
channels. If you are not subscribed to a channel, no data for that
channel is available to you, to view in HDC.

3.1 Managing subscriptions to channels
Subscriptions can be managed at both the individual and clinic level.
You can confirm, and change the channels you and your clinic are
subscribed to by clicking on the “Subscriptions” link, located on the left-hand side menu.

Your channel subscriptions control the data that is queried from your EMR for extraction and
viewing in the HDC application. HDC only extracts the specific EMR data that is needed to
support your channel subscriptions. If you (or your clinic) are not subscribed to a channel, the
associated data for that channel will not be extracted by the HDC application.
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3.1.1

Subscribing/unsubscribing to additional channels

Visit the “Subscriptions” page to see the full range of available channels.

If you choose to subscribe to other channels, in addition to Population Pyramid, HDC Base or
AMCARE, you will be asked to read and accept a new Data Sharing Agreement (DSA) for each
channel. The DSA describes how the channel is used, who has access to it, and for what
purposes. If you choose to accept the DSA, you are giving HDC permission to work with your
EMR vendor to access the data needed to populate the new channel measures or indicators.
HDC does not extract any EMR data for channel measures without your explicit approval as
provided through acceptance of the DSA for the specific channel.
3.1.2. What is the Population Pyramid channel?
This channel provides a summary of demographic profile data for your practice – the age and
sex groupings of your patient population, as well as counts of the number of encounters those
patients have had with you.
3.1.3

What is the HDC Base channel?

The HDC Base channel is the default channel for all registered HDC users. This channel contains
the clinical measures, or indicators, that you can choose from to review when you log into the
HDC application. As of release 1.4 (October 2017), the MOIS EMR is not yet compatible with the
HDC Base channel and MOIS users are supported through the AMCARE channel.
3.1.4

What is the AMCARE channel?

The HDC was established in April 2016 through a merger of AMCARE and the Physician’s Data
Collaborative. The AMCARE channel is comprised of the historic grouping of indicators from the
AMCARE program that is supported by the MOIS EMR.
The HDC is working to fully integrate the AMCARE channel measures into the HDC Base channel.
HDC’s Clinical Data Stewardship Committee and Measurement Working Group are reviewing
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and updating the indicators in the AMCARE channel based on current clinical evidence. This
transition is expected to be complete by the end of March 2018.
3.1.5

What other channels are available?

Additional channels may be created to group indicators that are of special interest to specific
stakeholder groups, such as the Canadian Primary Care Sentinel Surveillance Network (CPCSSN).
HDC has partnered with CPCSSN to support their research initiative. Physician clinics
participating in the CPCSSN initiative can choose to use the HDC application to support data
sharing with the CPCSSN, based on the terms of a separate DSA with the CPCSSN team.
As with the other channels within the HDC application, if you have not subscribed to a channel
and agreed to the DSA for a specific channel, data for that channel will not be extracted or
available for viewing in the HDC application.

3.2 What measures are in each channel?
To see what measures or indicators are contained in any channel, select the “Subscriptions” link
on the left-hand side menu and click on a channel name (e.g., HDC Base). This lists the measures
included in that channel.
3.2.1

Measure/Indicator domains

Related measures within each channel are grouped by “Domains” to make it easy to find the
ones that match your interests.
You can use the dropdown menu to search by domains within a channel of measures. These
domains are also used to group indicators in the QI Panel (See the Navigating the Quality
Improvement (QI) Panel section for more detail).
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3.2.2

Measure / Indicator descriptions

Click on the measure listed in the “Domain” drop down menu to see a description and
indicators included in that particular measure.

HDC encourages users to come back to this screen periodically. The HDC Clinical Data
Stewardship Committee and Measurement Working Group are continuing to add more detailed
information about each measure such as:
•

The rationale for including the measure in the HDC application and channel;

•

ICD and SNOMED codes that may be included or excluded from a measure’s calculation;

•

Detailed patient selection criteria (e.g. how active patients are defined for the
numerator and denominator for this measure); and

•

Other relevant supporting material (metadata) about the measure.
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3.3 Accompanying Resources
•

Video: Activating a clinic lead and subscribing to channels

•

“Resources” tab “Indicators” section: Click the “Resources” link, located in the left-hand
side navigation menu to expand the menu. Select “Indicators”. This page allows you to
view all the indicators in the application, some descriptive information, or “metadata”,
about each indicator. This list can be sorted and filtered by the channel and the domain
within each channel. Click on an indicator name to open a new screen with additional
details about each indicator. This metadata is continuously updated by the Clinical
Stewardship Committee and will become more complete over time.
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4. Navigating the Quality Improvement (QI) Panel
The “QI Panel” screen is your landing page when you log into the
HDC application. The QI panel screen provides a quick overview
of aggregate data across all measures, based on your subscribed
channels. You will notice a series of easy to navigate square
buttons across the top of the screen:
• My Favourites
• My Population Pyramid
• Indicator domains based on your subscriptions (i.e. Disease
Management, Disease Prevalence, Documentation Management,
etc.)
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4.1 The Population Pyramid
The population pyramid provides a summary of demographic profile data for your practice – age
and sex groupings of your patient population, as well as the number of encounters those
patients have had. The graphic depicts a graph type known as a “population tree”. It shows the
patient population, based on sex and 10-year age groupings. The numeric value for each data
point is displayed by scrolling over the bars on the graphic.

The pyramid allows you to view a single population (e.g. your own clinic), or to compare two
populations (e.g. yourself, and your clinic as a whole; or your clinic compared to all clinics in
your Health Authority). If you select two different clinics, providers, or other data groupings on
the right-hand side, it will overlay one population distribution over the other on the graphic.
You can also choose whether to display the actual numbers (counts) of patients, or to show the
relative proportions of patients in the populations you are viewing. Relative proportions are of
value if you are comparing two populations.

4.2 Indicator domains
The square buttons across the top of the QI Panel are short-cuts to your groups of clinically and
program related measures and indicators. These groups of related measures are sometimes
referred to as Domains.

For example, by clicking on the “Disease Prevalence” button, you will get a list of measures that
provide the prevalence of various health and medical conditions for your own practice
population. These rates are calculated based on the data coded in your EMR. Depending on the
EMR you use, the data may come from a variety of sources such as ICD9, 10 or SNOMED CT
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codes, patients included in your EMR disease registries, or from the problem lists documented
within your EMR.
To make it easier to navigate large numbers of measures in some domains, a secondary
navigation level may be used. For example, under Disease Management, the secondary
navigation menu is based on medical condition.

The domains and subdomains you see when you log in are controlled by the channels to which
you are subscribed. Some indicators may be classified in more than one domain. As a result,
where it’s clinically relevant, you may occasionally see the same indicator in more than one
spot.
Some channels, like the Population Pyramid, are a domain unto themselves. Other channels,
like HDC Base, contain several domains. For more information on the channels, their domains,
subdomains and the indicators in each, you can visit the “Resources” tab on the left-hand side
navigation menu, and choose “Indicators” for a complete list and definitions.

4.3 Navigating the measures
Measures are listed alphabetically, by name in the main window of the QI Panel. You will also
see the measures available for the domain and subdomain you have selected.
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The three columns at the right of the page display values of the indicator for three data sources
you have selected. These values are also graphed in the three horizontal bars displayed. The
bars represent the proportional, or relative, values for this measure from the three “data
source” columns of data visible to the right. The raw values for these data sources are listed in
three columns to the right. The numerator, the denominator and, in brackets, the percentage
are displayed.
When you initially receive your user ID and login to the HDC, the three columns’ data sources
are
set
by

default to show your own individual data (shown here in blue), your clinic’s aggregate data
(shown in yellow) and the all group data (shown in green). These data sources can be changed
via the “gear” icon located in the upper right-hand corner of the screen. (See the Setting
Preferences and Changing Data Sources sections for more information).
If you have selected more than three data sources, only the first three will be displayed in the
columns. Any additional data sources will be visible when you click the “+” sign located to the
left of the measure name.
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When you click on the “+” sign on the left side of the screen, the view of the measure expands
to show a table listing the colour legend, the data sources, data values and date of the data
upload.

“Data as of: 2017 Q1” means the most recent data available for this measure is from some time
within the first quarter of 2017 (January to March). If you’d like to see data for a different timeperiod, you can use the “Reporting” tab (See the Advanced Reporting section for details).
The expanded indicator (or measure) view offers several graphic display formats that suit
different purposes for understanding changes over time, or for comparison across multiple data
sources. If you hover your mouse over the bar or line, the raw data value and source will be
displayed. This feature works with all these formats.
4.3.1

Bar charts

Bar charts are useful for comparing the values for a specific indicator, across multiple data
sources (e.g. providers, clinics, Divisions, or geographic areas), for a single point in time.
To be comparable across the different data sources, bars in the graph show percentages, rather
than raw numbers. Raw numbers can be seen when you hover your mouse over each bar.
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4.3.2

Line charts or “Run charts”:

Run charts helpful are for showing data over time. This is a particularly useful graph format if
you are embarking on an improvement initiative. It allows you to see the value before you start
to test any changes, and observe your progress over time as you make improvements. As with
the bar chart format, when you hover your mouse over the chart display the raw numbers will
pop up for each data point.

4.3.3

Distribution chart

The distribution chart format shows your clinic data in relation to all other clinics in the system.
If you have established sharing relationships (“shares”) with other clinics, you will be able to see
how your clinic compares to those specific clinic(s). If you do not have any active sharing
relationships in place, all data for other clinics is anonymized in your view of this chart.
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The following example shows shares in place between fictional users. The light grey bars show
as “anonymous” (no share in place with that clinic). The dark grey bars are shown for each clinic
you have a share in place with – if you hover over the dark grey bar, the clinic name will appear.
Your own clinic appears in a bright colour – yellow in this case.

4.4 My Favourites
The “My Favourites” page is a way to select a few key indicators of interest to you, so you can
focus your attention, rather than having to sift through the full content across all Channels and
indicator domains.
When you log into the HDC application, you are immediately presented with the QI Panel, “My
Favourites” page. If you haven’t selected any favourites, this page will be blank. You can see
data by selecting any one of the other domains in the grey square buttons at the top of the
page.
If you want a particular measure to be shown under the “My Favourites” grouping, click on the
small heart to the left of the measure name. The heart will then turn red, and the measure will
be listed as part of your My Favourites domain. You can change this by clicking the heart again.
It’s a toggle switch – one click on, one click off.
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Indicators displayed on the “My Favourites” page will also continue to be displayed in their
original section of the QI Pane (e.g. under Disease Management or Disease Prevalence). If you
look up the indicator there, the heart will be red, as a flag to you that you have included it as a
favourite.

4.5 Accompanying Resources
•

Video: Navigating the QI Panel

•

Resources tab “Indicators” section. See the resource list for section 3.3 Accompanying
Resources

5. Sending and Receiving Sharing Requests
The HDC application has a built-in feature that makes it easy
and explicit for a user to share their own aggregate practice
data or their clinic’s aggregate data with other users in the
system. This feature has been developed so physicians can
meet in small groups and work collaboratively on quality
improvement projects.
When and who you choose to share your data with is
completely under your control.
The HDC application provides a safe and secure environment to
share aggregate data through a simple process that you can
change or cancel at any time. HDC helps foster a culture of data
driven learning by allowing you to view your own practice data
and compare it with your colleagues inside or outside of your
own clinical practice, and with groups of your peers across the
province.
To access the sharing feature, select the “Sharing” tab in the
navigation menu located on the left-hand side of the screen.
HDC sharing is a two-way request. It is similar to making a
Facebook friend request. Once your colleague accepts your
sharing request, your aggregate data will become available as a
data source for comparison for them, and their data becomes a
source for comparison for you.

5.1 Why set up Shares?
Each “Share” that you put in place becomes another data source available to you for viewing in
the QI Panel, as well as for reports that you run within the HDC application.
Setting up shares allows you to compare the aggregate data that becomes available between
you and your peers. This adds value to small group learning sessions by enabling a group of
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physicians or other providers to discuss patterns of practice, using their own data to inform the
conversation.
The following example from the QI Panel demonstrates this principle – it shows fictional users,
and fictional data for physicians who have setup Shares with each other. They can use the
graphs and reports available for specific indicators or groups of indicators, to review their
similarities and differences and learn from each other.

5.2 Impact of Member and Administrator roles on Sharing
If you are an Administrator for your clinic, you will
see two tabs, one for your clinic and one for your
own practice account. If your account is a member
account, you will see only the “Member” tab.
Administrator accounts may share aggregate data at
both the clinic and the member levels. Users with
“Member” roles can only share their own individual
data. You can change users’ roles between Member”
(view only) and “Administrator” (view and edit) in
“Settings” (See the Choosing a Role section for more
information).
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5.3 Impact of user account “Visibility” on Sharing
Remember that each user’s account needs to be set as “Visible” in order to be invited to share.
Visibility can be changed in account “Settings” (See the “Select your account’s “Visibility” section
for more information).

5.4 Creating Sharing Invitations
To create an invitation to share data with
another user, click on the
“Send Sharing Invite” button.
You will note the blue line about the tab
indicates whether you are in the “Member”
menu, or the “Clinic” menu.
The tab you are on when you originate the
sharing request, impacts the level of data that
you are inviting someone to share with you –
individual data (Member tab) or clinic level
data (Clinic tab).

Example:
Using the “Send Sharing Invite”
under the “Member” tab, the
dialogue box opens allowing you
to search the dropdown menu to
locate the specific individual with
whom you wish to share.
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To find the person you
would like to invite, type
a few letters of the
individual’s name into
the “Member” field. A
list of users, who have
set their accounts as
Visible, will appear,
along with their Clinic
name. Select the user to
share with from the list.

Next, select the data channel(s)
you wish to share. Add a
personalized message and then
click “Send”.
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Click on the “Sharing” tab to see the status of the invitation, as well as any other existing
sharing relationships you have. Once the invitee accepts or declines the invitation. The status
will be updated. Follow the same process to invite shares at the clinic level.

5.5 Accepting/Declining Sharing Invitations
The next time the invitee logs on to the HDC application, they will be able to see that they have
a sharing invitation. When they click on the “Sharing” tab they can see who initiated the sharing
request, and either accept or decline the invitation to share.

A sharing relationship can be cancelled at any time by the account holder or a clinic
administrator from either clinic, by selecting “Inactivate” in the sharing list.
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Remember to check the “Member” and “Clinic” tabs to review and “Accept” or “Decline” both
levels of requests.

5.6 Accompanying Resources
•

Video: Sending Sharing Requests and Creating Groups
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6. Managing Groups
The “Groups” function is a way for users to create ad hoc or userdefined, clusters of individual users and/or clinics to support groupbased, data-informed, learning.
For instance, physicians from across multiple clinics can decide to
come together for a peer-led informal learning group, or to work
together on a local improvement project, or an initiative with
involvement from local PSP coaches or Division staff.
When a group is formed, group totals are calculated for all members,
for the indicators they are tracking. These are available to the group
members as an additional Data Source for selection on the QI Panel,
or on the “Reports” tab. The Group total is not available to HDC users
outside of the group unless the group chooses to make it a “Public”
group.
To access the group feature, click on “Groups” on the navigation
menu. Note that the “Groups” page is setup similarly to the “Sharing”
page. Groups can be setup at both the Member (individual) or Clinic
level.

6.1 System Groups
Under the clinic tab, you will see that several groups already exist. These are called system
groups.

When a clinic is registered, the aggregate data for that clinic is automatically included in the
calculated totals for these default system-level groups. System groups include:
• All clinics
• Divisions of Family Practice
• Local Health Area (LHA)
• Health Service Delivery Area (HSDA)
• Health Authority (HA)
• Province (BC)
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LHAs, HSDAs, HAs, and BC are geographic groups based on the administrative boundaries of
BC’s health system and overall province.
The “All Clinics” group includes the aggregate data for all clinics subscribed to the same
channel. Currently, since all HDC users are located in BC, the “Province” and “All Clinics” groups
show the same data.
Your clinic’s data contributes to specific System Groups. For instance, if your clinic is in
Kamloops, as in the example below, your clinic’s aggregate data is included in the system groups
for the LHA of Kamloops, in the HSDA of Thompson Caribou Shuswap and in the Interior Health
Authority System Groups.

6.2 Group “Visibility” options
Similar to the way individual users and clinics can choose to be “Visible” or “Hidden”, a group
aggregate can be either “Public” (visible) or “Private” (hidden) to other HDC users.
If the group’s visibility is set
to “Public” other users can
choose to set it as a data
source and see the group’s
aggregate data. If the
group’s visibility is set to
“Private” only members of
the group can choose it as a
data source and see its
aggregate data for
comparison.
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Even if a group’s visibility setting is “Public”, if it has fewer then 5 members (individuals, or
clinics) you will not see the group when you search for it. This is due to the “n of 5 rule” that
suppresses data to protect the confidentiality of members’ data (See the section on Small cell
sizes and the “n of 5” rule for more information).

6.3 Creating a Group
To create a new group, choose either the “Member” or “Clinic” tab and click on “Create
Group”. Next, select a name for your group, enter a short description of the group, and choose
its visibility. Once the group is formed, users can be invited to join. Both individual Members
and Clinics who are invited to join a group have the option of accepting or declining the
invitation.

If you accept an invitation to join a group, you will be reminded that your data will now become
part of this group’s aggregate total.
You can leave a group at any time, by clicking on your group list and selecting the “Leave”
button next to the applicable group.

6.4 Sharing vs. Group membership
Within the HDC application, Sharing and being a member of a Group are separate and
independent features.
By joining a group, you are agreeing to have your data become part of the group aggregate
data. This means that you, as an individual or your clinic, are anonymous members of the
group.
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If you also want other members of the group to see your aggregate data in a way that lets them
identify you by clinic or individual name, you must also establish “Shares” with your fellow
group members (See the Sending and Receiving Sharing Requests section for details).

6.5 Accompanying Resources
•

Video: Sending Sharing Requests and Creating Groups

7. Setting Preferences and Changing Data Sources
7.1 Default Data Sources
When you log into the HDC application as a new user, your data source preferences in the QI
Panel default view settings are set to show you, your clinic and the All Clinic group.
Example: Dr. Cheryl Blossom, works in the Blossom Business Clinic, so she sees herself, her clinic,
and a column for “All Clinics”, which represents the data for all the Clinics within the HDC
application, that are subscribed to the same channel as Cheryl (in this case, the HDC Base
Channel).

7.2 Changing Data Sources
“Data Sources” control the individuals and clinics you see in the default view of the QI Panel
and in the reports generated through the “Report” tab. By default, you will see yourself, your
clinic, and an “All Clinics” group.
As you begin to setup Shares with your colleagues and form small peer-led learning groups or
engage with other groups to conduct quality improvement activities, you will have access to
more data sources for viewing on the QI Panel and under the Report tab (See the section on
Advanced Reporting for more information on selecting data sources for reports).
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To change the data sources
to see different options on
the QI Panel, click the
“gear” icon located in the
upper right-hand corner of
the screen.

The first three data sources you select will be the ones that appear on the main QI Panel page,
in the columns located on the right-hand side of the screen.

If you select more than three data sources, click on the “+” sign located to the left of each
measure name. This will expand the display to show all details available for the measure,
allowing you to view the additional data sources. Up to seven (7) data sources, including the
first three, can be displayed.
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You can also manage data sources from the “Settings” page, by clicking on the “Change
Preferences” button, located in the bottom right-hand corner of the page.

7.3 Setting your Data Source Preferences
The data source options available to you are grouped according to the level of aggregation that
they represent. When you first start using the HDC application, the only Member and Clinic
options will be yours and your own clinic.
Initiating and accepting individual or clinic level shares expands the options that are available to
you. Individual level shares you have with other providers are listed under the “Member” tab.
Clinic-level shares are listed under the “Clinic” tab.
Other available data sources include: Divisions of Family Practice, and geographic groups based
on the administrative boundaries of local health areas (LHAs), health service delivery areas
(HDSAs), Health Authorities (HAs), and BC overall. The geographic groups are referred to as
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system groups. Your aggregate data is automatically and anonymously added to the aggregate
totals for those groups upon registration (See the Managing Groups section for more detail).
If you don’t see an option that you expect to see when you’re looking for a data source, it is
likely that the reason is that it doesn’t meet the “n of 5” rule (See the section on Small cell sizes
and the “n of 5” rule for more information).

7.4 My Preferences
The “My Preferences” option helps you to restore your default data sources to how they were
set up on your first log into the HDC application. The default preferences allow you to see
yourself, your clinic, your Division (if you selected one when you registered) and your
geographic groups for LHA, HSDA and HA.
To return to these initial defaults click on the “My Preference” option in the first panel, located
left. Next, select the specific data sources you want to see on the QI panel from the second
panel on the right side. To save your selections click “Save for this clinic”.

7.5 Small cell sizes and the “n of 5” rule
All data is protected by the “n of 5” rule. This means that if a system group or manually created
group has fewer than 5 members (individuals, or clinics) the group aggregate is not displayed.
This is a statistical best practice rule that is used to protect a single individual or a single clinic’s
data from being identifiable or “teased out” of a small group. Five is the minimum number of
group members required to provide a large enough aggregate to mask individual members’
aggregate data.
Under the “n of 5” rule, if there are fewer than 5 HDC users in a specific geographic area,
specific Division, or in a custom group of which you are a member, the group will not be
available to select on the Data Source Preferences page, nor will the group’s data be shown in
any data tables or graphs in the system.
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As HDC enrolment increases, contributing more data to the system, additional data sources will
become available for reporting and comparison. The result will be more powerful information
that can contribute to better patient outcomes.

7.6 Accompanying Resources
•

Video: Setting Preferences and Changing Data Sources

8. Advanced Reporting
Select the “Reports” tab on the navigation menu to generate a variety of custom reports on
select clinical and administrative indicators of your choosing. Reports are derived from available
individual practice and clinic data. You can generate reports that allow you to compare your
patient data to your clinic colleagues, other clinics, communities or custom groups of users
across the province.
Once you’ve familiarized yourself with navigating the basic reports available from the QI panel,
you may decide to dive deeper into your data and create your own custom reports.
This tutorial walks you through how to create these advanced reports.
Step 1: Click on “Reports” on the Main Navigation menu, located on the left-hand side of the
screen. The screen that appears gives you the ability to create new reports and edit existing
ones. In future, you will also see a list of your saved reports.

Step 2: Click the “Create Reports” button in the upper left-hand side of the screen. This brings
up a screen with three tabs: Parameters, Charts, and Data. The Charts and Data tabs will only
show content once you run the report.
Step 3: Select the Parameters tab to identify the information you want to include in the report.
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8.1 Report Parameters
8.1.1. Report Title
Enter a name for your report in this field so you can save the report for future use.

8.1.2

Visualization

Select the type of graph you’d like to use to visualize your data. Options include:
•

Distribution Charts – bar charts, providing a bar for each time period, and/or for each
selected data source.

•

Line Charts – also called “run charts”. These show data over time and are ideal for
understanding change over time – i.e., to support measurement of continuous
improvement activity.

•

Heat Maps – show variation based on geography.

•

Population Pyramids – generally used to show differences in age and sex distributions
across a population.

For this report, the
“Line Chart” is the best
graph format for
illustrating changes and
improvements in your
data that have occurred
over a period over time.
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8.1.3. Date range
Next, choose the date range for the report.
You can select either a custom range, all
data for the current year to date or from 1 to
5 years of historic data.
Choosing one of the pre-set date ranges
(e.g., 3 Years) will default the dates from
January 1 of the year selected, up to and
including the current date/year.
Once you’ve made your selection, the range
will display in the “From” and “To” fields at
the bottom of the pop-up.

Alternatively, you can select a custom date range by using the calendar feature.
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8.1.3.

Select the Data Sources

Select the “Data Sources” for the report. For each Data Source category selected in the lefthand side box, the right-hand side box will show the selections available within that category.
For example, if you choose “My Preference”, a second box will appear on the right, with the
standard set of options based on your location. When the “My Preference” panel on the righthand side is selected, the report will include all the data for yourself and your clinic, as well as
data from all other participating clinics in your local health area, health service delivery area,
and health authority overall.

If you select “Member”, the panel on the right-hand side will show all the other HDC members
(users) with whom you share data. You can review this list and choose whether to include them,
in your report, by name.
You may choose multiple left-hand side and right-hand side categories. However, the more
categories you choose, the more crowded your report will be. This may make it difficult to
interpret your report.
8.1.4.

Why don’t I see my Division (or LHA, or HA, etc.) as a data source?

The data sources you choose to include in a report are also limited by the “n of 5 rule”. This
means that if there are fewer than 5 individual members or clinics in the group you are trying to
include in the report, that group will not appear as an option to select as a data source.
In this example, we selected Health Authority (HA) as a data source. At the time of writing,
three of the five geographic health authorities in BC have more than five HDC users contributing
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data, so only those three appear in the list as potential data sources for the report (See the
section on Small cell sizes and the “n of 5” rule).

8.2 Select the specific indicators
8.2.1.

Search

In the Indicators section, you can search for a specific indicator or type of indicator. For
instance, by typing “diab” in the search field, all indicators in the system with the term “diab” in
their name will appear.
Select one of more of those indicators by
clicking on it – a checkmark will appear
beside each selected indicator, to identify
that it will be included in the report.
Click “Close” when done, and the three
selection boxes below the search field will
be automatically populated.
By using “diab” to search, rather than the
full word “diabetes”, you are doing a search
that will yield a wider range of results. Search results will include both “diabetics” and
“diabetes”. If the search word is “diabetes” search results will be narrowed to indicators that
include the specific word “diabetes” only.
8.2.2.

Select by domain and subdomain

Next, review the data in the three selection boxes to be sure it reflects exactly the indicators
you’d like to see in the report.

To add or remove indicators, check or uncheck each individual box. Keep in mind that the three
selection panels function the same way as the Data Sources panels. The main category of the
indicators is shown in the leftmost panel. When you select a main category, the list of
subcategories related to the main category appears in the middle panel. Followed by the
contents of the right panel, that reflects the specific indicators for the subcategories selected in
the middle panel.
For this example, we’re interested in generating a report about Diabetes.
First, we selected “Disease Management” in the left-hand panel to see what indicators we may
want to include. Next, we ensure that “Diabetes” is selected, in the middle panel. Then, in the
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right-hand side panel, we review and make selections from the complete list of “Diabetes”
indicators that are available.

8.3 Save and Run the report
“Save Report” before you click “Run”. Saving the report adds it to your reports list, so it will be
readily available for you to run in the future, and easy to edit without starting over from scratch.

8.4 Reading the Report
Once you run the report, the “Chart” tab
will show the charts for all of the
indicators and data sources (locations and
groups) for the report time range that
you’ve selected. If you click on the “Data”
tab, it will show the same data that is
included in the report in a data table format.
Once you’ve run the report, you can return to the “Parameters” tab to make changes to the
content you see. Remember to re-save your changes if you want to run the report again in the
future.
8.4.1.

Top section – data summary for selected date range.

If you created a name for the report and saved it, the report title will be displayed in the top
left-hand corner of the report.
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The first section of the report is a data summary for the selected date range, presented in a
“Bar Chart” format. In this example, the report shows the data values for the selected indicator
(Health Authority (HA): Fraser Health), for each quarter within the date range (3 Years, from Jan
1, 2014 – October 19, 2017). One bar is displayed for each date in the range (e.g. 2014 Q1),
starting with the earliest date in the range on the left, moving toward the most recent date on
the right-hand side of the report. Note that the colour coding of the bars aligns to each calendar
year. The darkest shades of a colour represent the first quarter of each year, graduating to the
lightest shade which represents the 4th quarter of each year.

If you selected more than one data source for the report, the dropdown box near the top left
allows you to toggle between the different data sources (in this example – Health Authorities). If
you toggle to a different data source the values shown in the bar graph will change based on the
data source you select.
If you selected more than one indicator for the report, this report includes the same summary,
for all the selected indicators. Note that your report can become quite crowded if you select
more than 1 or 2 indicators per report. For usability, consider generating multiple reports,
rather than adding all indicators of interest to a single report.
8.4.2.

Main section – selected report format output (e.g., Line Chart, Heat map, etc.)

In this example, we selected the “Line Chart” format to show data over time. The report shows
lines for the selected indicator, for each data source (See legend on the right). Note that lines
for Fraser Health (blue) and Vancouver Island Health (orange) are displayed, but Northern
Health (green), even though it selected as an indicator, doesn’t have a line on the chart. This is
because the specific HbA1C indicators are not included in the current HDC channel that
Northern Health Authority HDC users can access.
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If you selected more than one indicator to be included in the report, the dropdown box at the
top left can be used to toggle between the different indicators.

8.5

Accompanying Resources
•

Video: Advanced Reporting

9. HDC Support
We hope that this Help File has provided useful instructions and addresses your questions about
the HDC application. If you need further assistance please contact the HDC Support at
support@hdcbc.ca or 250-596-9817.
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